


Objective
Win enough Project Cards to end the game. 

Contents
10 Project Cards
40 Vendor Cards
4 Bad Apple Cards

Setup
1.	 Shuffle the Vendor Cards and Bad 

Apple Cards together.
2.	 Choose a player to be the first judge.
3.	 The judge deals 5 Vendor Cards 

to each player, including theirself. 
Players may look at the cards in their 
hand, but shouldn’t show their cards 
to anyone else!

Playing The Game
1.	 The judge draws a Project Card, reads 

aloud the scenario, and keeps the card 
displayed for everyone to see.



2.	 Players (except the judge) choose a 
Vendor Card from their hand that they 
think fits the needs of the project.

3.	 Players submit their Vendor Cards to 
the judge anonymously (face down), 
and restock their hand with a new 
Vendor Card.

Individual Play: For one person play, draw 
a Project Card and select the best Vendor 
Card in your hand for the project.
For 2 Players: Take turns being the judge. 
Both players submit 2 Vendor Cards each 
round.
Groups of 3: Both players play two Vendor 
Cards per Project Card. The judge does not 
play any Vendor Cards.
Quick Pick Option: The last Vendor Card 
played will not be judged and is returned to 
that player’s hand. If you snooze, you lose! 

4.	 The judge displays the submitted Ven-
dor Cards for everyone to see.

5.	 The judge reviews which Vendor Card 



best fits the needs of the project.
6.	 The judge chooses a winning Vendor 

Card. The winner keeps that round’s 
Project Card.

7.	 The role of the judge passes to the 
player to the judge’s right, and a new 
round begins.

Bad Apple Cards!
If you have a Bad Apple Card in your hand 
and the Vendor Card you played won that 
round, you may then play your Bad Apple 
Card to take one of the Project Cards the 
judge has won in previous rounds! The 
price of translation scams: money, clients, 
reputation!

Winning The Game
Number of Players Project Cards Needed 

to Win

2 5

3 4



Number of Players Project Cards Needed 
to Win

4-5 3

Finding a Good Vendor
Specialization: Someone with specialized 
experience is often a better fit than a jack-
of-all-trades.

Priorities: Consider the needs of different 
industries. For example, an emergency 
translation might have a generous budget, 
but lack time to train someone with low 
tech skills.

Language: Sometimes a vendor is a non-
native speaker or speaks a different dialect. 
Are there scenarios where a heritage 
speaker can be a good fit? Are there any 
qualifications you might look for in a non-
native speaker to trust their expertise? Can 
you think of any languages where dialect is 
more or less crucial?



Definitions
Word Definition

Bad Apple A scammer. This term comes 
from the English idiom “one bad 
apple can spoil the barrel.” One 
bad scammer can spoil a Lan-
guage Service Provider’s entire 
workflow... or worse!

Deal Distribute cards to players.

Hand The cards dealt to a player.

Heritage 
Speaker

Someone who learned a lan-
guage in their home environ-
ment, but lived/s in an area with 
a different dominant language.

Judge The person who decides the 
winner of a round.

Localiza-
tion

Changing a product to suit a 
new place.

Native 
Dialect

The Vendor’s first language is 
the particular version (region 
or social group) of the language 
needed for the project.



Word Definition

Native Lang The Vendor’s first language 
matches the language specified 
by the Project Card.

Project The task of organizing the 
translation and localization of a 
product.

Round Each turn that a new Project 
Card is played by a new judge.

Tech A Vendor’s technology skills, 
such as Computer Assisted 
Translation tools.

T9n Edu Translation Education. Ranges 
from certification, 2-year degree, 
4-year degree, graduate degree, 
and doctorate degree.

T9n Exp Translation Experience. Ranges 
from 1-2, 2-5, 5-10, and 10+ 
years of experience.

Vendor A person skilled in the language 
and possibly other tasks 
required for the project, such as 
website development.



Credits
Game Design:	 Emily Cipriani
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Find Out More
Visit Fruit Vendor’s website:
fruitvendor.tlmcreate.net

Buy another copy of the game:
thegamecrafter.com/games/fruit-vendor
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